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NET Vision

We constantly focus on standards as we
understand outcomes are paramount. Our
decision making is driven entirely by what is
best for children. By doing this we enhance
the life chances of the children and young
people in our care.

Rob Tarn, CEO
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Meet the Team
Mr Tucker - Vice Principal, DSL and SENCO

Mr Kirkby– Associate Principal

Mr Martin - Inclusion Coordinator

Mrs Carrick - Inclusion Admin

Mrs Milton - Hub Manager

Miss Price - Teaching Assistant

Mrs Farooq- Teaching Assistant

Mrs Tully - Teaching Assistant

Mrs Petrie - Teaching Assistant

Miss Howdon - Teaching Assistant

Mrs Sharples - Teaching Assistant

Miss Cameron - Teaching Assistant

Mr Robson - Teaching Assistant

Mrs Burgess-Cann - Teaching Assistant

Miss Izuora - Teaching Assistant

Mrs Forster - Bridge Manager
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SEND Headline overview of numbers 

There are a further 9 
students joining Thorp in 
September 2025 with an 
EHCP with only 3 leaving in 
Year 11.
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Provisions

Enhanced transition takes the form of additional transition day but also outreach 

work with primary schools to support students getting into Thorp.

There is an ARMS provision at Thorp that runs a Hub and Spoke model of support 

for the most vulnerable. This is lead by the HUB manager Mrs Milton

In addition to this we have a Bridge provision that supports some of the most 

vulnerable students with helping them re-engage back into lessons and school life

Targeted Reading Strategy

Deep Support Team - SENCo, Inclusion Coordinator, Vice Principal, HUB Manager, 

Bridge Manager, PLC Manager, PDC Manager and Learning Managers

Inclusion Meeting - Reasonable Adjustments
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A whole school approach to supporting SEND students

● Student voice and actions from that 

● Check in/mentoring system 

● ILP creation and reviews

● TA support in lessons 

● Literacy support and waves of intervention 

● Bespoke staff training 

● Exam access arrangements

● Positive praise culture

● Quality first teaching 

● A dedicated SEND team, constantly working towards 

inclusion for all students



Outcomes Focused, Child Centred

Example ILP

To the right is an 
example of an ILP that 
we use across our 
academy and that all 
teachers use to support 
your child and their 
lesson planning
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Supporting mental health and well-
being

Thorp Academy has a dedicated 
Safeguarding team to support the most 
vulnerable students. However safeguarding is 
everybody's responsibility in the academy.

Mr Tucker has completed the Senior Leader 
Mental Health Lead training. A Mental Health 
and Well-being action plan has been put in 
place to support both students and staff alike.
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For some of our SEND learners, their primary area of 
need is Social, Emotional and Mental Health. These 
are some of the provisions we are making to support 
our students:

• Wellbeing snippets in tutor and assembly

• Trusted adults page in planners

• Collaboration with Children North East to run a wellbeing 

course for students

• A wealth of staff training to support students’ mental 

health (Senior mental health lead, MHFA, wellbeing 

ambassadors, online mental health and safety)

• Wellbeing checks/ appointments with Mrs Brannan

• Check in calls / visits through the school day

• Mentoring
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Our enrichment clubs allow 
students to explore our curriculum 
on a deeper level, discover new 
skills, learn something they 
perhaps would never have the 
opportunity to. All SEND students 
in school have been invited to, and 
are encouraged to attend 
enrichment. 
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Deep Learning: 
Quality First Teaching at Thorp 
Academy
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Learning and Assessment Cycle

Mark assessments 
identify:

● misconceptions 

● Skills

● content

STEP Assessment

Identify further misconceptions / 
gaps / skills corrected live in 
lessons

Live Marking

Identify students who may need:
● further support to address 

misconceptions
● Intervention to improve skills
● Focus upon knowledge gaps

4i

Adaptation of lesson 
resources to meet student 
needs slowly removed over 
time

Scaffolding/Modelling

Produce WCFS using 

identified:

● misconceptions 

● Skills

● content

WCFS
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Teaching & Learning Routines:

Importance of consistent, systematic approach, students 

get the same experience in EVERY classroom- :

• One Foot in, One Foot out

• Hands up for Silence

• Track the Teacher

• Teacher Toolkit (time-phased learning/RNG)

• Applause

• Planner RAG

• PROUD

• Live marking - pink pen

• Collaborative Learning

• Literacy 
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Use of planners in every lesson:

Red - student is stuck
Amber - student is working
Green - student has finished and needs an extension task
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Need to Know Books

• All students will have access to their 

Knowledge Retrieval Sheets (KRS) in their 

Need to Know Book (NTKB). 

• This will form the basis of their home 

learning for each half-term. 

• It is expected that students learn the 

knowledge on their Knowledge Retrieval 

Sheets off by heart in order to support their 

long-term memory.  

• NTKB home learning MUST be copied 

into planners
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Learning Framework

Checking for 
understanding

Questioning
Verbal feedback

Live marking
Re-teaching 

concepts
Literacy

Collaborative 
learning

Retrieval practice

Bell task -> retrieval practice

● Aspire and challenge learning outcomes -> derived from 

specification

● Lesson title is a learning question

● Curriculum links made explicit at the beginning of the 

lesson 

Present new knowledge

Guided practice

Independent practice

Plenary 

The Learning Framework 


