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March 2025

Introduction   
This policy aims to give all members of the school community clear guidance with regard to the rationale, principles, strategies and expectations of effective marking and feedback at Windy Nook Primary School.   
Please read this policy in conjunction with our assessment policy.

Rationale
At Windy Nook our focus is to promote and drive a high-quality education to enable pupils to achieve success. We aim to achieve this through providing meaningful experiences that not only give learning a context and wider meaning, but also engage and challenge our children. 
We expect every child to make the best possible progress whatever their background or circumstance. 
We are committed to providing relevant and timely feedback to pupils both orally and in writing. The critical purpose of feedback and marking is about moving learning forwards. We aim to achieve this by:
· Highlighting and celebrating success;
· Supporting improvement;
· Identifying next steps in learning.
Marking should be a process of creating a dialogue with the learner, through which feedback can be exchanged and questions asked; the learner is actively involved in the process. 
At Windy Nook Primary School, we aim to:  
· Provide consistency and continuity in marking throughout the school so that children have a clear understanding of teacher expectations; 
· Use the marking system as a tool for formative ongoing assessment;
· Improve standards by encouraging children to give their best and improve on their last piece of work;
· Develop children’s self-esteem through praise and valuing their achievements;
· Create a dialogue which will aid progression.
Principles of Effective Marking  
Effective marking should: 
· Be manageable for staff; 
· Be positive, motivating and constructive for children; 
· Be at the child’s level of comprehension;
· Not penalise children’s attempts to expand their vocabulary;
· Be written in handwriting that is legible using the school handwriting scheme and a model for the child; 
· Be frequent and regular;
· Allow specific time for the children to read, reflect and respond to marking (phase appropriate);
· Involve all adults working with children in the classroom and consistently applied across school;
· Give recognition and appropriate praise for achievement;
· Give clear strategies for improvement and advise children of next steps in their learning;
· Involve children in the same process (whether oral or written), to ensure equity across subjects and abilities;
· Provide information for the teacher on the success of the teaching and inform future planning;
· Have consistently high expectations of children’s written work across all subjects e.g. if children are able to use brackets and dashes this should be evident in Science and foundation books;
· Used for formative assessments during lessons to give children feedback to help develop their understanding. 
· Use the agreed Marking Code (See Appendix 1) to correct errors that go beyond the learning objective;
· Positively affect the child’s progress;
· Identify children who need additional support/challenge.

Ofsted 2024 state that for the quality of education grade to be at least good teachers need to ‘check pupils’ understanding systematically, identify misconceptions accurately and provide clear, direct feedback. In so doing, they respond and adapt their teaching as necessary without unnecessarily elaborate or individualised approaches.’



Procedures
 
· Look for progress and success before areas to develop. 
· Link marking to the learning objective.
· Acknowledge verbal comments and praise with the appropriate symbol from the age appropriate code.   
· Look for persistent errors and patterns of errors, rather than every error made: be selective and sensitive in marking. i.e. not every incorrect spelling will be highlighted, only words that an individual child should be reasonably expected to know.  

Approaches to Effective Marking and Feedback
Verbal Feedback 
This means the discussion of work and direct contact with the child. A discussion should be accompanied by the appropriate marking code symbol in the child’s book or remark to serve as a permanent record for the child, teacher and parent. A VF symbol should be used to acknowledge verbal feedback has been given. This model will be used in Key Stage One.
Where verbal feedback is given within Key Stage Two, this is evidenced with a VF stamp/label. This is where the adult and child has talked about a point in the lesson to address a misconception or further a child’s understanding. The child may then correct this in green pen.     

Peer Marking 
From Year 2, children are encouraged to support each other and feedback on learning and achievement. Children should be given the opportunity to act as response partners and pair mark work. Children should first point out areas they like, then suggest ways to improve the piece but only against the learning objective. The pairing of children should be based on ability and trust. 

Live Marking
Marking can be done ‘in the moment’ while children work. Any misconceptions/errors identified can be corrected in green pen, there and then. Teachers must demonstrate they have checked the work e.g. a red tick after the work is complete.



Subject Specific Approaches
English (see appendix 1 for marking codes)
Key Stage One
In Key Stage 1, green pens are used to help children identify and correct aspects of their writing. This approach encourages self-assessment and active learning. 
Tick and Fix:
Children use green pens to tick correct elements of their work. Teachers model the correct form of errors identified within the children’s independent work allowing them to see the correct version, before the children go through their own work. The errors identified are linked to the COPS (Year 1) editing approach. 
Modelling and Self-Correction:
Teachers model the correct form of errors / misconceptions during class discussions or individual feedback. Children then use green pens to find and correct similar errors in their own work, reinforcing their learning and understanding.

Key Stage Two
When marking extended pieces of writing the following process should be adopted:

· CAT marking from Years 3-6 (with Year 6 only until Christmas). It comes at the end of the final, published write. Time needs to be given for children to respond to CAT marking before their next extended write and is completed in green pen. Teachers use only one of the following symbols per piece of writing:
C = Correction/extend
A = Aspire to a challenge/to move learning on
T = Teacher support (1:1 or small group)
The above are identified on the text with an asterisk. The amount of work to be addressed by children is age appropriate i.e. a sentence in Year 3; a paragraph in Year 6. Teacher finally checks the CAT response and puts a line through the C/A/T to show the corrections have been done.
· When drafting writing, children may use different coloured highlighters to evidence where they feel they have used a specific element of the criteria in their writing.




Maths (see appendix 1 for marking codes)
The purpose of marking in maths is primarily diagnostic. It communicates to a child whether they have been successful and serves to inform a teacher’s planning in terms of any misconceptions.
The use of the above highlighting and symbols may be useful, but written comments must be focused on moving learning forward and encourage risk taking, perseverance and the often open-ended nature of maths, thus linking into the mastery curriculum. 

Other subjects
Marking should be specific to skills set out in the learning objective and written comments can be made allow children to extend and develop these skills further. The use of basic literacy skills should be an expectation to ensure consistency across all subjects. A ‘follow-up’ activity/green-pen question is done as a teacher-led, guided response to address misconceptions and/or consolidate or review learning intention. This is recorded in green pen. 
Other correction issues
· Not all work or every mistake will be corrected.
· For redraft and display purposes, children’s work may be redrafted, spell-checked and amended to produce a ‘final’ copy but there would normally be an earlier draft available.
· A strong emphasis should be placed on appropriate presentation and correct or appropriate phonetic spelling in work.
· Spellings may be selected for correction (by the child, peer or the teacher) on the basis of what the child needs to learn next or has already learnt.

Wherever success and improvement comments are shared, either after or during the lesson, learning time must also given for children to reflect, act or respond to them – this is crucial to actually moving learning forwards over time.


Marking and feedback in the Early Years
Many activities in the early years are practical so effective feedback is done through verbal comments and praise, encouraging and promoting a ‘next steps’ approach to learning.  Written observations, comments and photographs are kept on individual online Tapestry learning journals. They reflect and record how children have approached a task, what they have achieved, their next step in learning, using Birth-to-5-Matters statements and the characteristics of effective learning guidance. This ensures there is a focus on those areas of learning where groups or individuals excel or need specific support. We encourage the sharing of children’s success with peers, staff and parents and carers.  Parents and carers are actively encouraged to share learning from home through Tapestry.  
In the Reception classes, literacy and maths books are used to record adult-initiated pieces of work. Weekly writing tasks are recorded in the literacy book and when appropriate there is recorded work linked to the maths focus of the learning that week. Children’s work is annotated where necessary (using a red pen), when appropriate, giving the context to the piece of work and/or recording the ‘voice of the child’; this supports adults in the assessment of the child’s overall understanding and attainment. In the literacy book, children are given immediate feedback about the elements of content, spelling, punctuation and grammar that the teacher has identified as a focus. Children may be asked to address formation of letters or the correct spelling of phonic based words. Staff give verbal feedback highlighting successes in the children’s work and set personalised next steps of learning for children as appropriate. Next steps of learning are shared with parents and carers during parent evenings and through termly reports.

Monitoring
This is an agreed, whole school policy. As such, all teachers and support staff are expected to apply it consistently within the aims of its rationale.
The application and impact of the Feedback and Marking Policy will be reviewed within lesson observations, during termly Overall Effectiveness meetings and as part of explicit book scrutinies conducted by the school’s Senior Leadership Team (SLT) – and supported within phase groups across the school. (see Appendix 2 for book scrutiny format)
Review
This policy will be reviewed annually by staff and governors. 







Appendix One
	
	English marking

	


	
KS1- You’ve made a spelling mistake (wavy line underneath the spelling error). 
LKS2 – wavy line with sp in margin – one or two key words to be written (in margin) by teacher for child to copy three times
UKS2 – sp in margin (not identified in sentence)


	

	
There is something missing here.


	
I
(red line between words)
	Finger space 

	
	Missing or incorrect punctuation
UKS2 – in margin

	ABC
	Missing capital letters
KS1 _ under the wrong letter
UKS2 – in margin

	//
	New paragraph
UKS2 – in margin

	SE
	Standard English



Maths marking

	
	Correct

	.
	Incorrect calculation – please check. 

	 c
	A child has looked at a calculation again and achieved a correct answer.

	
	General marking 

	
?

	Something doesn’t make sense

	à

	Next steps in Key Stage One

	GPQ
	Green Pen Question for child to answer

	VF
	Verbal Feedback given in Key Stage One and Reception in maths and English books
(stamper available)






Appendix 2
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Work Scrutiny
	Class: 

	Subjects/Books: 

	Date:
  
	Monitored by:

	
	Yes
	No
	Comments


	Work marked regularly?
	
	
	


	General presentation?
	
	
	


	Evidence of teachers using Marking codes?
	
	
	



	Success comments evident?
	
	
	


	Improvement comments evident?
	
	
	


	Evidence of pupil response to teacher comments?
	
	
	

	Evidence of self-assessment by pupils (highlighting/green ticks)?
	
	
	


	Evidence of peer assessment by pupils (peer initials)?
	
	
	


	Is the level of work age related?
	
	
	


	Evidence of differentiation in books?
	
	
	


	Evidence of mastery/challenge within books?
	
	
	



	Evidence of high expectations in books?
	
	
	


	Evidence of progression in work?
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