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Rationale

We believe that the ethos of the school is central to creating an environment which allows all pupils to develop and maintain high standards of behaviour and academic achievement. The emphasis is on rewarding positive behaviour, and there are plentiful opportunities to reward, celebrate and reinforce desired behaviour both on an individual basis and in collaboration with others. The rights and responsibilities of pupils within the framework of socially acceptable behaviour are embedded through the Rights Respecting Schools Award.
Usually, the remit of the school policy involves actions and issues taking place directly within the school setting, and the immediate school environment, however, we reserve the right to act appropriately in matters which may have taken place elsewhere should the good discipline of the school or the school community be called into question.

The policy is a reflection of the Statement of Behaviour Principles, decided and reviewed regularly by the Governing Body to guide the Head Teacher in determining measures to promote good behaviour and discipline among pupils.

The School Behaviour Policy is based upon the restorative conversation approach with the  ‘Ready, Respectful, Safe’  ethos used to support behaviour management across school.  

Restorative Conversations 

Use restorative five to support productive discussion: 

1.What happened? 

2.How did not being ready/ respectful/ safe affect you? 

3.What effect did you not being ready/ respectful/ safe have on others? 

4.What should we do to put things right? 

5. How can we do things differently in the future? 

These questions can be tailored to suit the needs of the child (SEND needs/ age). 

If this doesn’t work: 

1.Miss a break/ lunchtime. 

2. Attend Rights Reminder – children will miss Golden Time and complete a reflection sheet at Rights Reminder. Records of children attending Rights Reminder will be kept. Any child sent to Rights Reminder must be told the reason they are attending before they are sent. Parents must be informed that their child has attended Rights Reminder with a reason given for attendance.
3.Phone calls to parents. 

4.Discussion with SLT re next steps
Aims of the Behaviour Policy

Aim 1
To support a whole school approach to behaviour and discipline which fulfils legal requirements and which has a clear framework of rights and responsibilities with regard to desired pupil behaviour and with reference to the United Nations Convention of the Rights of the Child (UNCRC, the Convention).
Aim 2 
To encourage self-discipline in all pupils, helping them make positive choices and to recognise the consequences of their actions with reference to the Convention.
Aim 3
To promote an orderly, fair and safe environment for all through a consistent and positive framework for managing pupil behaviour.

Actions to support the Aim

Aim 1
To support a whole school approach to behaviour and discipline which fulfils legal requirements, and which has a clear framework of rights and responsibilities with regard to desired pupil behaviour.

Aim 1.1 Rights and Responsibilities of Staff

	Staff

	Rights
	Responsibilities

	To be supported by colleagues and managers
	Be ready to support others and seek help when needed



	To be listened to and have their views considered
	Be respectful by modelling positive behaviour and listening to others



	To share opinions in a constructive environment 
	To give opinions in a constructive manner



	To be treated respectfully by all others in the school community
	To model respectful behaviour

To recognise and acknowledge positive behaviour in other
To recognise that some pupils will be more vulnerable at different points in their lives



	To be made fully aware of the school policies/systems/expectations


	Share and seek information through appropriate channels



	To receive appropriate training to increase skills in behaviour management
	Reflect on and develop their own behaviour management approaches

Support colleagues in promoting positive behaviour

Recognise and respond to pupils’ emotional and behavioural needs



	To feel safe 
	To behave in a way which keeps self and others safe -with regard to electronic communications as well as all aspects of interpersonal behaviour.



Aim 1.2   Rights and Responsibilities of Pupils

	Pupils

	Rights
	Responsibilities

	To be treated with respect
	Be respectful to everyone in the school community


	To feel safe at school
	Be safe by making choices that protect themselves and others

To follow the school rules and routines

	To learn and make progress
	Be ready to learn and allow others to learn



	To be listened to
	Listen to others and express opinions constructively

Share concerns with trusted adults

	To have achievements noted
	To behave in a way which will allow learning, 

progress and achievement for all



Aim 1.3  Rights and Responsibilities of Parents and Carers

	Parents and carers

	Rights 
	Responsibilities

	To be treated with respect
	Be respectful in communication with staff and others



	To be kept informed about their child’s progress and behaviour
	Be ready to engage with their child’s learning and attend meetings

	To be listened to and have concerns taken seriously
	Be safe by using appropriate channels to raise concerns

Talk to their child about school life and behaviour

Share opinions and concerns constructively



	To have access to information to the school’s approach to behaviour
	To acknowledge information and share concerns

Seek and respond to school information appropriately


Aim 2
 To encourage self-discipline in all pupils, helping them make positive choices and to recognise the consequences of their actions.

Actions to Support the Aim

2.1 
Desired behaviour and expectations are clear to all. Reward system is applied consistently.

2.2
Behaviour to be discouraged is clear, and sanctions are applied consistently.

2.3 Support is available to pupils, parents and staff regarding behaviour management.

Aim 2.1
Desired behaviour and expectations are clear to all.

Reward system is applied consistently, criteria for reward is clear and rewards are given in public.
	Desired behaviour
	Rewards

	To follow school rules;

· Be Ready to learn and do their best and allows others to do the same.
·  To complete and return homework on time
· Be Respectful by following adult instructions and treating others kindly.
· To respect the environment and the property of others
· Be Safe by keeping hands, feet, and objects to themselves

· To move around school in a calm and quiet manner
	May include one or some of the following:
Teacher praise and/or approval

Weekly Golden time activities

Tangible rewards, badges, stickers, stars
reward points , dip in the box
Individual reward points
Entry into Windy Winners Assembly

Graded certificates

Award from peers

Award from Head Teacher

Celebration assemblies

Pupil’s name placed on public display or in newsletters

Letters/notes and text messages home to parents/carers




	Desired Behaviour in PE – PE Code of Conduct


	All pupils should follow the school’s PE code of conduct
· If you have forgotten your kit - borrow some 

· Take off  watches

· Respect the facilities and the equipment

· Listen carefully to the teachers instructions - this is for your own safety
· Encourage fellow pupils, praising skills and performance

· Remember, you learn from others as well as the teacher

· Finally, always leave smartly dressed


	Desired Behaviour Breaks and Lunchtimes – Code of Conduct


	All pupils should follow the school’s break and lunchtime Code of Conduct
Playground expectations

· Children should enter and leave the building in a calm and orderly manner including walking up and down the ‘curly wurly’ using STAR approach.
Steps for dealing with inappropriate behaviour

1. Children not engaging in appropriate play will be given a verbal warning by staff. 
2. If this continues then they will be given an age appropriate time out on the yard. 
3. If the behaviour is repeated, they will be removed from the playground and sent to a member of the Senior Leadership Team. 
4. Any child removed from the playground will lose their playtimes rights the following day.
· Immediate removal from the yard includes: acts of aggression towards peer or adult, threatening behaviour towards peer or adult, homophobic or racist abuse, sexual misconduct, wilful destruction of property. Senior Leaders will apply an appropriate sanction.
· Multiple issues during any type of game will result in a banning of that particular activity for a set period of time e.g. 1 or 2 days.

Indoor Playtimes
Steps for dealing with inappropriate behaviour

1. Children not engaging in appropriate play will be given a verbal warning by staff. 

2. If this continues then they will be given an age appropriate time out, outside the classroom. 

3. If the behaviour is repeated, they will be removed from the classroom and sent to a member of the Senior Leadership Team. 

4. Any child removed from the classroom will lose their playtimes rights the following day.

Dining room expectations

· Children should enter the dining room in a calm and orderly manner.
· They should line up quietly and sensibly.
· Children will be directed to the appropriate table by the staff present.
· Children will be encouraged to use their knife and fork and sit correctly.
· Children will use quiet inside voices in the hall – shouting will be actively discouraged. 

· Children not engaging in appropriate dining room behaviour will be given a verbal warning by staff. If this continues then they will be given an age appropriate time out on a separate table.
· Deliberate throwing of food would result in a child having to spend their lunchtime with the HT.




Aim 2.2
Behaviour to be discouraged is clear, and sanctions are applied consistently.

	Behaviour to be discouraged
	Sanctions

	Physical or verbal aggression towards staff or pupils (Golden time will be missed)
Swearing, name calling, verbal abuse and in particular where race, disability, gender or sexual orientation are a factor (Golden time will be missed)
Persistent Non-compliance with school rules (Golden time will be missed)
Persistent or deliberate Abuse of school/personal property (Golden time will be missed)
Persistent disruptive behaviour in lessons/around school (Golden time will be missed)
Self- harming behaviour
Sexualised behaviour including inappropriate comments (Golden time will be missed)
Persistent homework not completed and returned on time (support will be offered to those children who cannot complete online homework at home) (Golden time will be missed)

	May include one or some of the following:

Non-verbal reprimand

Verbal reprimands

Removal of privileges

Planned ignoring (as part of a planned strategy)

Restorative Conversations

Moving pupil from the activity/peers

Senior staff members becoming involved

Time out (from positive reinforcement)
Loss of Golden time and attendance at Rights Reminder session 
Extra written work regarding the consequences of undesirable behaviour (thinking sheets)

Involving/informing parents

Individual Behaviour Programme
Internal Exclusion

Fixed term exclusion

Permanent exclusion


Aim 2.3
Support is available for pupils with additional needs in social and/or personal development.




Aim 3
To promote an orderly, fair and safe environment for all through a consistent and positive framework for managing pupil behaviour.

Actions in Support of the Aim

Aim 3.1
There is a recognised, graduated response to inappropriate classroom behaviour.

Aim 3.2
There is a consistent and recognised response to isolated incidents of     inappropriate behaviour.

Aim 3.3
There is support mechanism for parents who express concern about their child’s behaviour.
Aim 3.4 
There is a consistent and recognised response to exclusion if the need arises.
Aim 3.1
There is a recognised, graduated response to inappropriate classroom behaviour.

	Step No
	Description of circumstances

	1
	Inappropriate pupil behaviour is identified by class teacher through usual class contact.



	2
	General behaviour management strategies are put into place, rules, reminders, etc.

to encourage behaviour to change.



	3
	Pupil-specific strategies are put into place. An individual, verbal “contract” is put into place to allow pupil to be clear about 

· the behaviour required, and the reward for same

· the behaviour causing concern and the sanctions for same.

The purpose is to provide a short-term intervention designed to change the target behaviour.

Parental involvement is desirable at this stage. The undesirable behaviour should be recorded.



	4
	This arrangement may need to be formalised into an Individual Behaviour Programme, where a longer-term support is deemed necessary. Other members of the school community may contribute to this process.



	5
	After two reviews of the IBP, involvement of the Educational Psychologist can be requested.

	6 
	Referral to other external agencies may be appropriate. This will take place on an individual pupil basis, as and when required.



	7
	Although it is hoped to avoid exclusion procedures with any pupil, the right is maintained to put such procedures in place, should the need arise.


Aim 3.2
There is a consistent and recognised response to isolated incidents of inappropriate behaviour. 
	Step No
	Description of circumstances

	1
	When a specific incident occurs which seems more serious, the staff member present should consider whether a more “formal” response is required.

The member of staff present, or those to whom the incident is reported, should consider whether the behaviour is of sufficient severity to warrant more attention.

Criteria for this are that the behaviour is:

· dangerous to the pupil themselves or to others (including staff),

· causing damage to the school or the property of others

· likely to cause a significant breach of discipline.

In the unlikely event that behaviour might cause injury to the pupil themselves or to others, or in the event of a pupil refusing to comply with an adult request, staff reserve the right to use reasonable force, for example is a pupil refuses to leave or enter a classroom. If this happens, parents will be informed.
If this is the case, the incident should be passed to a senior member of staff who should investigate the circumstances of the incident and decide which sanctions should be applied.

For incidents where race, religion, gender or sexual orientation are a key to the incident, need to be recorded and sent to the LA under the Hate Crime reporting system.

	2
	Use of Physical Restraint
Although our school aims to enable pupils to make their own positive behaviour choices there may be isolated occasion when additional measures are required to enable effective discipline to take place. 
Section 93 of the Education and Inspections Act 2006 enables school staff to use ‘reasonable force’ to prevent a pupil from:

a. committing any offence (or, for a pupil under the age of criminal responsibility, what would be an offence for an older pupil);

b. causing personal injury to, or damage to the property of, any person (including the pupil himself); or

c. prejudicing the maintenance of good order and discipline at the school or among any pupils receiving education at the school, whether during the teaching session or otherwise

The general DFE guidance on  ‘Use of reasonable force- Advice for head teachers, staff and governing bodies 2013’ ‘Positive Handling and Restraint Policy continues to be supplemented by two specialist guidance documents, namely

Guidance on the use of Restrictive Physical Interventions for Staff Working with Children and Adults who display Extreme Behaviour in Association with Learning Disability and/ or Autistic Spectrum Disorders (Circe LEA/ 0242/2002):  and

Guidance on the use of Restrictive Physical Interventions for Pupils with Severe Behavioural Difficulties (Circe LEA/ 0264/2003).

In the unlikely event of staff needing to apply any type of Physical intervention with a pupil, a record will be made, and parents will be informed. Each completed form is seen and signed off by the Headteacher and then held centrally. Each form identifies what type of intervention has taken place 
•Reasonable force: physical contact to control or restrain
•Restrictive interventions: actions limiting a pupil’s movement or liberty

•Restraint: direct physical force to subdue movement

 It is analysed termly to identify key issues and to address what strategies can be amended or introduced to reduce Positive Handling incidences and identify and address the triggers which have resulting in a pupil losing self-control and putting themselves or others at risk. These forms are monitored, at least termly, by a named Safeguarding Governor.
The School follows the LA (Local Authority) and national guidelines on positive handling and uses the De-escalation and Physical Intervention programme ; a recognised intervention strategy which promotes de-escalation, diversion and diffusion to prevent pupils committing an offence, injuring themselves or others, or damaging property and to maintain good order and discipline both in the classroom or elsewhere (including school trips). At Windy Nook Primary School, we will make reasonable adjustments for disabled children and children with SEN.
What is reasonable force? 
· The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in their career that involve a degree of physical contact with pupils. 

· Force is usually used either to control or restrain. This can range from guiding a pupil to safety by the arm through to more extreme circumstances such as breaking up a fight or where a student needs to be restrained to prevent violence or injury. 

· ‘Reasonable in the circumstances’ means using no more force than is needed. 

· Control means either passive physical contact, such as standing between pupils or blocking a pupil's path, or active physical contact such as leading a pupil by the arm out of a classroom.  
· Restraint means to hold back physically or to bring a pupil under control. It is typically used in more extreme circumstances, for example when two pupils are fighting and refuse to separate without physical intervention. 

School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it may not always be possible to avoid injuring the pupil. ‘The De-escalation and Physical Intervention programme techniques seek to avoid injury to the service user, but it is possible that bruising or scratching may occur accidentally, and these are not to be seen necessarily as a failure of professional technique, but a regrettable and infrequent side effect of ensuring that the service user remains safe.’
What happens if a pupil complains when force is being used on them? 

· All complaints about the use of force will be thoroughly, speedily and appropriately investigated. Where a member of staff has acted within the law – that is, they have used reasonable force in order to prevent injury, damage to property or disorder – this will provide a defence to any criminal prosecution or other civil or public law action. 

· When a complaint is made the onus is on the person making the complaint to prove that   his/her allegations are true – it is not for the member of staff to show that he/she has acted reasonably. Suspension must not be an automatic response when a member of staff has been accused of using excessive force. Schools should refer to the ‘Dealing with Allegations of Abuse against Teachers and Other Staff’ [DFE-00061-2012] guidance where an allegation of using excessive force is made against a teacher. This guidance makes clear that a person must not be suspended automatically, or without careful thought. 

· School must consider carefully whether the circumstances of the case warrant a person being suspended until the allegation is resolved or whether alternative arrangements are more appropriate. If a decision is taken to suspend a teacher, the school will ensure that the teacher has access to a named contact who can provide support. 

· The Governing body will always consider whether a teacher has acted within the law when reaching a decision on whether or not to take disciplinary action against the teacher. It is important that as a school we provide appropriate pastoral care to any member of staff who is subject to a formal allegation following a use of force incident.


 Aim 3.3
There is support mechanism for parents who express concern about their child’s behaviour.

See Section 2.3 (Page 5)

Aim 3.4  A consistent and recognised approach to exclusions if required

Exclusions
· Exclusion guidance is based upon current Gateshead LA and Dfe guidance and current legislation, which sets out responsibility of Headteachers, governing body and the LA.

· Exclusions will not be used if there is an alternative solution available. (e.g. internal exclusion, managed move.)

· Only the Head teacher has the power to exclude and will notify carers/parents by phone and letter within one school day.

· Detailed records of incidents are kept, and exclusions reviewed by the governing body.

· Exclusions will only be used for serious breaches of school policy. E.g. 

· Verbal abuse.

· Violent or threatening behaviour.

· Persistent, defiant, disruptive behaviour.

· Bullying.

· Racist or homophobic abuse.
· Sexual Misconduct

· Dangerous behaviour that put pupils or staff at risk

· As soon as the pupil is excluded the school will provide appropriate work to be collected by the carer/parent and returned for marking.

· If a pupil is at risk from permanent exclusion a pastoral support programme will be implemented.

Permanent Exclusions

Permanent exclusion is an extremely serious step and an acknowledgement that the setting is no longer suitable for the pupil. This can arise from an accumulation of fixed term exclusions, or as a result of a very serious one-off offence.

Support agencies can be asked to contribute help, e.g.,
· The Education Support Service
· The Social Services Department may shed light on some difficulties being faced with the family background.

· The Behaviour Support Service.

· Educational Psychologist.

The pupil him/herself may also contribute to his/her own self-assessment.  Through this self-assessment and discussion, the pupils should be encouraged to think positively bout his/her work and behaviour.  Learning may become more meaningful and manageable and hopefully their self-esteem will be raised.

As a last resort, the pupils may need to be excluded or suspended from school, in which case the Headteacher will follow the LA guidelines.

This policy should be read in conjunction with our: Anti-Bullying including on- line bullying, Equality Principles, Safeguarding and Child protection policy, On-line Safety / Acceptable Use policy, SEN policy, 
Mechanism for Policy Monitoring and Review

Evidence will be gathered on a regular basis as to the effectiveness of the policy. 

This policy should be reviewed annually. 

Next review date is September 2026.

Review will be achieved with the involvement of staff, parents, governors and pupils (through School Council).

Support for pupils may take the form of; 


peer mentoring, 


additional support from teaching assistant/other adult in school, 


additional time spent with member of staff, 


closer links between home and school


referral to an appropriate external agency, e.g, Emotional Well-being team, RISE


delivery, within the curriculum, of materials to support development of personal and social skills.








Support available for staff may take the form of:


peer mentoring/coaching


attendance at in-service training


visits to other schools


independent study of materials related to management of behaviour


referral to appropriate supportive agency, e.g, union








Support for parents/carers may take the form of:


individually designed programme to change pupil’s behaviour at home.


discussion regarding specific concerns to identify issues.


support courses related to behaviour issues.


referral to relevant support agencies e.g. Early Help


sources of parental support, websites, reading materials, etc.











PAGE  
2

