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Introduction   
This policy aims to give all members of the school community clear guidance about the rationale, principles, strategies and expectations of effective marking and feedback at Windy Nook Primary School.   
Please read this policy in conjunction with our assessment policy.
Rationale
At Windy Nook our focus is to promote and drive a high-quality education to enable pupils to achieve success. We aim to achieve this through providing meaningful experiences that not only give learning a context and wider meaning but also engage and challenge our children. 
We expect every child to make the best possible progress whatever their background or circumstance. 
We are committed to providing relevant and timely feedback to pupils both orally and in writing. The critical purpose of feedback and marking is about moving learning forwards. We aim to achieve this by:
· Highlighting and celebrating success;
· Supporting improvement;
· Identifying next steps in learning.
Marking should be a process of creating a dialogue with the learner, through which feedback can be exchanged and questions asked; the learner is actively involved in the process. 
At Windy Nook Primary School, we aim to:  
· Provide consistency and continuity in marking throughout the school so that children have a clear understanding of teacher expectations; 
· Use the marking system as a tool for formative ongoing assessment;
· Improve standards by encouraging children to give their best and improve on their last piece of work;
· Develop children’s self-esteem through praise and valuing their achievements;
· Create a dialogue which will aid progression.
Principles of Effective Marking  
Effective marking should: 
· Be manageable for staff; 
· Be positive, motivating and constructive for children; 
· Be at the child’s level of comprehension;
· Not penalise children’s attempts to expand their vocabulary;
· Be written in handwriting that is legible using the school handwriting scheme and a model for the child; 
· Be frequent and regular;
· Allow specific time for the children to read, reflect and respond to marking (phase appropriate);
· Involve all adults working with children in the classroom and consistently applied across school;
· Give recognition and appropriate praise for achievement;
· Give clear strategies for improvement and advise children of next steps in their learning;
· Involve children in the same process (whether oral or written), to ensure equity across subjects and abilities;
· Provide information for the teacher on the success of the teaching and inform future planning;
· Have consistently high expectations of children’s written work across all subjects e.g. if children can use brackets and dashes this should be evident in science and foundation books;
· Used for formative assessments during lessons to give children feedback to help develop their understanding. 
· Use the agreed Marking Code (See Appendix 1) to correct errors that go beyond the learning objective;
· Positively affect the child’s progress;
· Identify children who need additional support/challenge.


Procedures
 
· Look for progress and success before areas to develop. 
· Link marking to the learning objective.
· Acknowledge verbal comments and praise with the appropriate symbol from the age-appropriate code.   
· Look for persistent errors and patterns of errors, rather than every error made: be selective and sensitive in marking. i.e. not every incorrect spelling will be highlighted, only words that an individual child should be reasonably expected to know.  
Approaches to Effective Marking and Feedback

Verbal Feedback 
This means the discussion of work and direct contact with the child. A discussion should be accompanied by the appropriate marking code symbol in the child’s book or remark to serve as a permanent record for the child, teacher and parent. A VF symbol should be used to acknowledge verbal feedback has been given. This model will be used in Key Stage One.
Where verbal feedback is given within Key Stage Two, this is evidenced with a VF stamp/label. This is where the adult and child have talked about a point in the lesson to address a misconception or further a child’s understanding. The child may then correct this in green pen.     
Peer Marking 
From Year 2, children are encouraged to support each other and feedback on learning and achievement. Children should be given the opportunity to act as response partners and pair mark work. Children should first point out areas they like, then suggest ways to improve the piece but only against the learning objective. The pairing of children should be based on ability and trust. 
Live Marking
Marking can be done ‘in the moment’ while children work. Any misconceptions/errors identified can be corrected in green pen, there and then. Teachers must demonstrate they have checked the work e.g. a red tick after the work is complete.

Subject Specific Approaches
English (see appendix 1 for marking codes)
Key Stage One
In Key Stage 1, green pens are used to help children identify and correct aspects of their writing. This approach encourages self-assessment and active learning. 
Tick and Fix:
Children use green pens to tick correct elements of their work. Teachers model the correct form of errors identified within the children’s independent work allowing them to see the correct version, before the children go through their own work. The errors identified are linked to the COPS (Year 1) editing approach. 

Modelling and Self-Correction:
Teachers model the correct form of errors / misconceptions during class discussions or individual feedback. Children then find and correct similar errors in their own work, reinforcing their learning and understanding based on their stage of learning.

Key Stage Two
When marking extended pieces of writing the following process should be adopted:

· At draft stage, children will edit with purple pen first, following the COPS/ARMS or Editing Station format as age appropriate (see editing progression document in SharePoint).
· Following editing process, teachers will use marking codes as appropriate to phase, offer verbal feedback where appropriate or written comments. This will responded to in green pen. 
Maths (see appendix 1 for marking codes)
The purpose of marking in maths is primarily diagnostic. It communicates to a child whether they have been successful and serves to inform a teacher’s planning in terms of any misconceptions.
Where applicable written comments are focused on moving learning forward, addressing misconceptions or positive praise.

Other subjects
Marking should be specific to skills set out in the learning objective and written comments can be made allow children to extend and develop these skills further. The use of basic literacy skills should be an expectation to ensure consistency across all subjects. A ‘follow-up’ activity/green-pen question is done as a teacher-led, guided response to address misconceptions and/or consolidate or review learning intention. This can be oral or written.  When applicable this is recorded in green pen in KS2. 

Other correction issues
· Not all work or every mistake will be corrected.
· For redraft and display purposes, children’s work may be redrafted, spell-checked and amended to produce a ‘final’ copy but there would normally be an earlier draft available.
· A strong emphasis should be placed on appropriate presentation and correct or appropriate phonetic spelling in work.
· Spellings may be selected for correction (by the child, peer or the teacher) based on what the child needs to learn next or has already learnt.

Wherever success and improvement comments are shared, either after or during the lesson, learning time must also be given for children to reflect, act or respond to them – this is crucial to actually moving learning forwards over time.
Marking and feedback in the Early Years
Many activities in the Early Years are practical, exploratory and play based. As a result, the most effective feedback is immediate and verbal. Staff use positive language, encouragement and targeted prompts to move learning forward, promoting a strong ‘next steps’ approach that supports children’s progress in the moment. 

Observations and comments are used to celebrate and share the class’s learning with parents and carers. Each week, staff highlight a particular area of learning and provide an overview of the exciting activities the children have taken part in. The focus is on recognising children’s enjoyment, engagement and achievements as a group. These weekly updates help parents feel connected to classroom life and support conversations at home about what their child has been experiencing and learning.

Staff provide weekly updates to parents and carers through entries in each child’s learning journal book and on the website. Learning journals are sent home weekly, and parents are encouraged to respond, adding their own comments, observations and celebrations of learning, achievements and experiences from home. This shared approach strengthens the partnership between home and school and supports a holistic understanding of each child.

In the Reception classes, literacy and maths books are used to record adult-initiated pieces of work. Weekly writing tasks are recorded in literacy books, and where appropriate, children complete recorded work linked to the maths focus for that week. Staff annotate work where necessary (using a red pen), providing additional context for the task and capturing the ‘voice of the child’. These annotations support a clear and accurate picture of each child’s understanding and development. Children receive immediate feedback on the elements of content, spelling, punctuation and grammar identified as the focus for that piece of work. Children may also be prompted to revisit letter formation or the spelling of phonetically decodable words when appropriate. Verbal feedback remains a central part of practice, with adults highlighting successes and setting personalised next steps that support continued progress.
Next steps and broader progress are shared with parents and carers through parent meetings, targeted homework and through the end of year report, ensuring families remain fully informed and able to support learning at home. 

Reception Marking Codes
Marking in Reception is designed to be clear, developmental and accessible to young children. The focus remains on verbal feedback and immediate next steps, with simple written codes used to support consistency and understanding.

Principles for Using Marking Codes
Codes are used sparingly and only when meaningful.
Verbal feedback remains central to supporting progress.
Next steps are shared verbally, modelled and reinforced.
Codes support assessment without adding unnecessary workload.
Consistency across Reception supports children’s understanding.


Marking Codes Used in Reception
	Code
	Meaning
	Use

	VF
	Verbal Feedback
	Used when an adult has spoken to the child about their work, celebrated successes or supported improvements.

	I
	Independent Work
	Shows the child completed the work independently.

	PM used
	Phonics mat used
	Indicates that the child used their phonics sound mat to support spelling during the activity.

	NS*
	Next Steps
	Identified, written and shared with the child during immediate feedback. 
Must be revisited and discussed with the child when they complete their next piece of work, ensuring children understand what they are working towards and can apply the feedback. 
Staff ensure next steps are simple, achievable and developmentally appropriate, using short 2–3 word prompts that children can remember and act upon. (See below)




Examples of Short Next Step (NS) Statements
These short statements help ensure next steps remain simple, meaningful and accessible for Reception children.

	Writing / Mark Making
Pencil grip
Tripod grip
Stay on lines
Smaller writing

	Letter Formation
Start letters correctly
Taller letters & shorter letters
Careful letter shapes

	Phonics / Spelling
Say sounds
Use phonics mat
Sound it out
Hear end sound
Hear first sound

	Sentence Skills
Finger spaces
Full stop
Say sentence first
Write each word




Monitoring
This is an agreed, whole school policy. As such, all teachers and support staff are expected to apply it consistently within the aims of its rationale.
The application and impact of the Feedback and Marking Policy will be reviewed within lesson observations, during termly Overall Effectiveness meetings and as part of explicit book scrutinies conducted by the school’s Senior Leadership Team (SLT) – and supported within phase groups across the school. 
Review 
This policy will be reviewed annually by staff and governors.
















Appendix One
	
	English marking

	


	
Year 2 - You’ve made a spelling mistake (wavy line underneath a chosen incorrect spelling, written by teacher at end of end and corrected once by child). 
LKS2 – wavy line under the word – one or two key words to be written (in margin) by teacher for child to copy three times
UKS2 – sp in margin (not identified in sentence), some corrections used in line with LKS2 for some children based on their stage of learning.


	

	
There is something missing here.


	
I
(red line between words)
	Finger space 

	
	Missing or incorrect punctuation
UKS2 – in margin

	ABC
	Missing capital letters
KS1 
Year 1 Teacher Corrects the capital letter
Year 2-4 uses ABC above or below incorrect CL
UKS2 – in margin

	//
	New paragraph
UKS2 – in margin

	SE
	Standard English



	
	
Maths marking


	
	Correct

	.
	Incorrect calculation – please check. 

	 c
	A child has looked at a calculation again and achieved a correct answer.

	
	General marking 

	
?

	Something doesn’t make sense

	


	Next steps in Key Stage One

	GPQ
	Green Pen Question for child to answer

	VF
	Verbal Feedback given in Key Stage One and Reception in maths and English books
(stamper available)
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